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Appendix ‘M1’ – Problem Resolution Ladder – New Build (Organisation-wide issues) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sovereign Development Consortium Anglian 
 

Developers / Contractors 

Mark Jarrett 
Head of  

Strategic Procurement 

John Fairweather 
Technical Director 

 
Contracts Director 

 
 
 

Fitters 

Nigel Wardle 
Operations Director 

  
Employers Agent 

  SENIOR MANAGEMENT TEAM  (Response time – 5-10 days) 

  CONTRACT MANAGEMENT TEAM  (Response time – 2-5 days) 

 

Contracts Manager 

Site Agent 

  LOCAL MANAGEMENT TEAM  (Response time – 0-2 days) 

 
Clerk of Works 

Development 
Manager 

Pat Rice 
Ken Aston 

Peter Simmons 
Nick Delaney 

Contract Managers 



Appendix ‘M2’ – Problem Resolution Ladder – Refurbishment / Maintenance (Organisation-wide issues) 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sovereign South + West 
Sovereign Twynham 

Developers / Contractors 

Mark Jarrett 
Head of  

Strategic Procurement 

John Fairweather 
Technical Director 

 
Contracts Director 

 
 
 

Fitters 

Nigel Wardle 
Operations Director 

 

  SENIOR MANAGEMENT TEAM  (Response time – 5-10 days) 

  CONTRACT MANAGEMENT TEAM  (Response time – 2-5 days) 

 

Contracts Manager 

Site Foreman 

  LOCAL MANAGEMENT TEAM  (Response time – 0-2 days) 

Pat Rice 
Ken Aston 

Peter Simmons 
Nick Delaney 

Contract Managers 

Micky Cummins 
Head of Maintenance 
Steve Faulkner 

Stock Investment Manager 
Nick Brown 

Sovereign Response  
Head of Operations 

 
Richard Palmer 
Building Surveyor 

 

Anglian 
 



Appendix ‘M3’ – Problem Resolution Ladder – Refurbishment / Maintenance (Organisation-wide issues) 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sovereign Vale Developers / Contractors 

Mark Jarrett 
Head of  

Strategic Procurement 

John Fairweather 
Technical Director 

 
Contracts Director 

 
 
 

Fitters 

Nigel Wardle 
Operations Director 

 

  SENIOR MANAGEMENT TEAM  (Response time – 5-10 days) 

  CONTRACT MANAGEMENT TEAM  (Response time – 2-5 days) 

 

Contracts Manager 

Site Foreman 

  LOCAL MANAGEMENT TEAM  (Response time – 0-2 days) 

Pat Rice 
Ken Aston 

Peter Simmons 
Nick Delaney 

Contract Managers 

 
 

Nick Rhodes 
Head of Surveying 

 
Bernie Kurzic 

Senior Building Surveyor 
 

Anglian 
 



Appendix ‘M4’ – Problem Resolution Ladder – Refurbishment / Maintenance (Organisation-wide issues) 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Somer Community Housing Trust Developers / Contractors 

Chris Franks 
Assistant Director 

Asset Management 

John Fairweather 
Technical Director 

 
Contracts Director 

 
 
 

Fitters 

Nigel Wardle 
Operations Director 

 

  SENIOR MANAGEMENT TEAM  (Response time – 5-10 days) 

  CONTRACT MANAGEMENT TEAM  (Response time – 2-5 days) 

 

Contracts Manager 

Site Foreman 

  LOCAL MANAGEMENT TEAM  (Response time – 0-2 days) 

Pat Rice 
Ken Aston 

Peter Simmons 
Nick Delaney 

Contract Managers 

 
 

Angela Carr 
Property Investment 

Manager 

 
Keith Fowler 

Building Surveyor 
 

Anglian 
 



Appendix ‘M5’ – Problem Resolution Ladder – Refurbishment / Maintenance (Organisation-wide issues) 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Redland Housing Association Developers / Contractors 

David Clarke 
Head of Customer Service 

 

John Fairweather 
Technical Director 

 
Contracts Director 

 
 
 

Fitters 

Nigel Wardle 
Operations Director 

 

  SENIOR MANAGEMENT TEAM  (Response time – 5-10 days) 

  CONTRACT MANAGEMENT TEAM  (Response time – 2-5 days) 

 

Contracts Manager 

Site Foreman 

  LOCAL MANAGEMENT TEAM  (Response time – 0-2 days) 

Pat Rice 
Ken Aston 

Peter Simmons 
Nick Delaney 

Contract Managers 

 
 

Fay Gorick 
Technical Manager 

Keith Hill 
Technical Officer 

Andrew Bowden 
Technical Officer 

 

Anglian 
 


